
Quality Assurance vs Research Decision Tool

Is the aim of your
project to monitor,

evaluate, or improve
quality of care?

Your project does not
qualify for the QA/QI

pathway

Will this study
produce

generalizable
knowledge or test

hypotheses?

Will data be
compared to
established
standards,

guidelines, or
benchmarks?

If you are comparing
to controls or

alternative
interventions

Are you evaluating
compliance with

current practices?

If you are testing new
treatments or 

practices
beyond routine care

Will data be stored on
RHC systems and
accessed only by

RHC staff?
Research

Are you collecting
sensitive data?

Is the data
identifiable?

Do you plan to
publish the results in
scientific journals or
present it outside of
your organisation?

Research Quality Assurance

No

Yes

Yes

No

No

Yes

No

Yes

No

Yes

Yes - if results are generalisable,
it may be considered research
and require ethics review.

Do you still have questions? Please contact the RHC National Research Unit at

hrec.rhc@ramsayhealth.com.au or  researchgovernance@ramsayhealth.com.au

No

Yes

Yes

Yes

No
No

Yes

Yes

If this is not a research 
activity, please refer to 

your Quality Manager at the 
site. However, if unsure, 

please contact the 
Research Manager or the 

NRU team.
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